
FAA Delegation Workshop Sep 2004
Self Evaluations

Randall Wood,  Gulfstream
Page 1

1

2

DAS 100271-NM
?Randall Wood - DAS Administrator
?Claudia Casanova - DAS Administrative Assistant

Los Angeles Aircraft Certification Office (LA ACO)
?Kathy Skinner - Organization Management Team 

Leader
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DAS Self Evaluation Responsibilities

? Personnel Audits

? Certification Process Audits

? Evaluation Reports

4

DAS Self Evaluation Methods
? Personnel Audits

– The DAS Administrator performs progressive 
personnel oversight using applicable criteria as 
reflected in . . .

? FAA Order 8110.37, Designated Engineering Representative 
(DER) Guidance Handbook

? FAA Order 8100.8, Designee Management Handbook
? DAS Procedures Manual

– DAS Personnel oversight is accomplished . . .
? Annually
? More frequently depending upon experience level                 

or past finding of a DAS AR
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DAS Self Evaluation Methods

? Engineering AR performance evaluations are 
accomplished using...
– DAS AR Interaction Tracking Form, DAS Form ITF-1
– DAS AR Performance Evaluation Form, DAS Form 

PEF-1
– Any required AR counseling to correct performance 

issues

6

DAS Self Evaluation Methods
DAS AR Interaction Tracking Form, DAS Form ITF-1
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DAS Self Evaluation Methods
DAS AR Performance Evaluation  Form, DAS Form PEF-1
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DAS Self Evaluation Methods

? Inspection AR performance evaluations are 
accomplished using...
– DAS Manufacturing Activity Report, DAS Form 

MAR-1
– Reviewing of Inspection paperwork for submission 

errors
– Any required AR counseling to correct performance 

issues
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DAS Self Evaluation Methods
DAS Manufacturing Activity Report, DAS Form MAR-1

10

DAS Self Evaluation Methods

? Certification Process Audits
– Gulfstream performs internal system evaluations       

and self-audits on an annual basis to ensure DAS 
procedures continue to meet the requirements of           
14 CFR Part 21 and FAA Order 8100.9
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DAS Self Evaluation Methods
? Certification Process Audits

– DAS STC Project Files
? DAS STC Master Data File Checklist

– Listing of data for the STC file 
– Data Item, Document Number, Revision and Date
– Data is filed within the STC project folder IAW Checklist

? Submitted data from ARs is reviewed and recorded       
on the Master Data File Checklist by the DAS 
Administrative Assistant

12

DAS Self Evaluation Methods
DAS STC Master Data File Checklist, DAS Form MDC
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DAS Self Evaluation Methods
? Certification Process Audits (Continued)

– DAS STC Project Files (Continued)

? Once all of the data is accounted for, the DAS 
Administrative Assistant and DAS Administrator review 
each item for completeness and accuracy.

? Using the Master Data Checklist, an interactive two way 
communication process is established between the 
Assistant and Administrator.
– Example

• FAA Form 8100-9 vs 
FAR Compliance Checklist

14

DAS Self Evaluation Methods

? Gulfstream Internal System Evaluation

– Mandated by Company Policy
– Conducted by Savannah Quality Assurance Department
– Performed on an annual basis
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DAS Self Evaluation Methods
? Gulfstream Internal System Evaluation

– Scope
? DAS Activities

– Completion Center
– Service Center

? FAA Repair Station Activities
– Completion Center
– Service Center
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DAS Self Evaluation Methods

? Internal System Evaluation Criterion

– FAA Order 8100.9, Appendix 5, Figure 3 Standardized 
Technical Evaluation Criteria for Delegation Facilities

– FAA Approved DAS Procedures Manual

– FAA Approved Repair Station and Quality Control 
Manual
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DAS Self Evaluation Methods
? Internal System Evaluation Process

– Conduct interview with DAS Administrator based on 
evaluation criteria established in FAA Order 8100.9, 
Appendix 5, Figure 3

– Review selected DAS STC Project Files for completeness 
and accuracy

? In accordance with…
– DAS Procedures Manual
– Master Data File Checklist
– FAA ACO Project Participation

– Review training and activity records of DAS Authorized 
Representatives

– Review previous Technical Evaluations conducted by the 
FAA
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DAS Self Evaluation Methods

? Internal System Evaluation Process - Evaluation 
Reports
– Quality Assurance Department issues an evaluation report 

(aka audit report) to record noted observations and findings
– The DAS is required to respond within 30 days to the audit report

? The DAS response reflects...
– Noted Observations and Findings
– Response to each observation and finding
– Proposed Corrective Action
– Status
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DAS Self Evaluation Methods

? Internal System Evaluation Process - Evaluation Reports

– The status of the proposed corrective action is reviewed by the 
Gulfstream Q.C. auditors on subsequent evaluations

– Evaluation reports on file for FAA review 
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Summary

? DAS Self Evaluation Responsibilities
– Personal Audits
– Certification Process Audits
– Evaluation Reports

? Self Evaluations conducted by DAS and Gulfstream 
Q.C. on a progressive and annual basis
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Summary (Continued)

? In accordance with . . .
– DAS Procedures Manual
– Repair Station and Quality Control Manual
– Issued FAA Orders
– 14 CFR Part 21

? Evaluation activities are recorded on an Evaluation 
Report with follow up


